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Compliance Training Readiness Checklist

How to Use This Checklist

This checklist isn’t a procedural formality; it’'s a readiness tool. Use it to benchmark your current
programs, spark discussion across leadership, and identify where your controls, governance, or
learning design may need a refresh.

Two Parts. One Goal. Effectiveness.

Part1 Part 11

Cultural and Strategic Readiness Functional Excellence in Program
Design

Builds leadership accountability, vigilance,

and learning culture. Breaks down the features and delivery
methods that translate learning culture

Part | asks the right questions to guide into measurable training programs

leadership discussion.
Part Il offers tangible features to help
you operationalize those answers.



PART 1

Cultural and
Strategic Readiness

Shaping Mindsets, Strengthening Accountability, and
Embedding Compliance into Everyday Decisions
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Part I: Cultural and Strategic Readiness

Training programs are only
as effective as the culture that
sustains them.

Even the most polished elLearning course won’t reduce risk if employees see compliance as a
box to check rather than a shared responsibility.

It’s important to first solidify an organization’s compliance culture and risk strategy before
proceeding to training program design and development.

The following checklist takes a step back to review the organization’s compliance mindset,
behavior, and governance. Each principle is drawn from real challenges institutions face today

and the new standards regulators expect tomorrow.

As you’ll see, culture, leadership visibility, and risk alignment are the new compliance
differentiators.
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1. Shift from “Check-the-
Box” to Behavior Change

Compliance readiness isn’'t defined by completion
rates. It’s defined by what happens after training
ends—how employees act when the rules aren’t
on screen.

Move from measuring attendance to tracking
behavior: reduced policy breaches, faster
escalation of red flags, fewer repeated findings.

Key Question
Can you demonstrate that your training influenced how people make decisions, not just
that they completed it?
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Part I: Cultural and Strategic Readiness

2. Close the Gap Between
Risk and Learning

Training shouldn’t live in isolation from your
risk assessment process. Establish a feedback
loop where insights from monitoring, audit, and
investigations directly inform learning priorities.

This ensures that lessons from near-misses or
control failures are quickly embedded into staff
education.

Key Question
How quickly does new risk intelligence reach your frontline teams through training?

3. Treat Training as
Risk Infrastructure

Compliance learning isn’t an HR formality—it’s part
of your control environment. Integrate training
metrics into risk dashboards and audit reports.

If training isn’t influencing how controls operate,
it's underutilized. Every program should support
a core compliance objective: identification,
escalation, or prevention.

Key Question
Can your institution demonstrate how training outcomes contribute to actual risk
reduction?
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Part I: Cultural and Strategic Readiness

4. Elevate Leadership
Visibility
Tone from the top has become a regulatory

standard. Leaders can’t simply endorse—they
must engage.

Executives should visibly complete training,
reference course insights in internal meetings,
and share personal reflections on ethical decision-
making. Visibility from the top turns compliance
from abstract to actionable.

Key Question
When employees think of compliance, do they see leadership involved or absent?

5. Build a Culture
of Vigilance

Encourage curiosity over complacency.
Create safe, practical ways for employees to
raise questions or flag uncertainty.

Train teams to recognize gray areas and to
ask, “What don’t | know here?” before acting.
Vigilance isn’t built on fear, it’s built on
awareness and psychological safety.

Key Question
Are employees confident speaking up when something doesn’t feel right?
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Part I: Cultural and Strategic Readiness

6. Train for Real-World
Decisions

Policies outline the “what,” but training must
prepare for the “how.”

Integrate realistic, scenario-based exercises
that reflect job-specific pressure points:
onboarding complex clients, managing high-risk
transactions, or reviewing sanctions hits.

Practical repetition builds muscle memory;
people perform how they practice.

Key Question
Does your training prepare employees for ambiguity—or only for perfect examples?

7. Reinforce
Continuously

Compliance awareness fades without
reinforcement. Replace the annual training release
schedule with a steady rhythm of short scenario
refreshers, digestible video clips, or monthly
compliance moments.

Frequency builds familiarity—and familiarity builds
confidence.

Key Question
How often do your employees revisit compliance concepts after the annual training
deadline passes?
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Part I: Cultural and Strategic Readiness

8. Measure Preparedness,
Not Only Participation

Testing completion isn’t testing readiness. Build
evaluation frameworks that assess whether staff
can apply training in context.

Conduct red-flag drills, mock audits, phishing
simulations, or tabletop exercises that simulate
real pressures. Document outcomes as proof of
program effectiveness.

Key Question
If requlators asked for evidence that your staff is ready, what would you show them?

9. Anticipate
Tomorrow’s Risk

Risk isn’t static—so training shouldn’t be either.
Add modules on emerging threats including

Al explainability, deepfake fraud, digital assets
oversight, and third-party resilience.

Forward-looking learning signals maturity: that
your program evolves as the financial system
does.

Key Question
Does your training reflect the risks on your horizon, or the ones in your archives?
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Part I: Cultural and Strategic Readiness

10. Make Compliance
Everyone’s Responsibility

The most effective programs push ownership beyond
compliance teams.

Embed accountability into performance goals, reward
proactive reporting, and highlight business units that
demonstrate ethical leadership.

When compliance becomes part of how success is
defined, culture shifts naturally.

Key Question
Who owns compliance in your organization: one department, or everyone?
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Optimizing
Program Design

Developing Training That Engages, Performs, and
Proves Readiness

Each of the following elements strengthens your
compliance foundation and proves that training
isn’t just being delivered—it’s working.
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1. Pre-Test:
Measure Knowledge,
Don’t Assume It

For annual compliance programs, consider
including a pre-test that allows experienced
employees to demonstrate proficiency before
starting the full course. This doesn’t just save time—
it turns knowledge into data.

Pre-test results reveal gaps in understanding
across departments or functions, helping you tailor
reinforcement where it matters most.

Why it Matters
Regulators no longer accept “one-size-fits-all” training. Measuring knowledge before and
after helps prove effectiveness, not just participation.
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Part Il: Functional Excellence: Optimizing Program Design

2. Senior Endorsement:
Lead from the Top

Opening with a message from senior leadership adds
credibility and signals that compliance is a shared
priority. Whether it’s a short video from your CCO or a
written note from the CEO, visible endorsement sets
the tone from the top and reinforces accountability.

If video production isn’t in scope, pair an executive
message with an audio snippet or quote about the
importance of integrity and vigilance.

Why it Matters
Tone from the top is no longer symbolic. Regulators now expect boards and senior management
to be actively involved in program governance, not just informed of outcomes.

3. Navigation:
Ensure Engagement
Without Frustration

Make learning intuitive but intentional. Lock sections
where engagement is required, while giving
employees flexibility to revisit key concepts.

Add interactivities and decision-based scenarios so
learners apply judgment, not just recall definitions.

Why it Matters
Static, linear training reinforces passive learning. Scenario-driven navigation mirrors the
complexity of real decisions, helping teams practice, not just read.
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Part Il: Functional Excellence: Optimizing Program Design

4. Updated and Risk-Aligned
Content: Keep it Current
and Contextual

Annual doesn’t mean static. Training should evolve
in real time with your institution’s risk environment.
Refresh course material with recent enforcement
actions, new typologies, and internal findings—from
SAR trends to audit insights.

Content that reflects emerging risks, like Al-enabled
fraud, sanctions evasion, and crypto-based laundering,
proves that your program is tied to real exposure, not
outdated theory.

Why it Matters
Financial crime risks evolve constantly. Keeping training current signals both regulatory
maturity and genuine risk awareness.

5. Resources: Make
Compliance Easy to Find

Training should connect directly to your institution’s
policies, procedures, and escalation pathways.
Include downloadable guides, policy links, and
internal contact sheets so employees can find
answers after the course ends.

Why it Matters
Knowledge retention fades fast. A resource hub turns training into an ongoing tool—
available when employees face real compliance questions in their daily roles.
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Part Il: Functional Excellence: Optimizing Program Design

6. Final Attestation:
Reinforce Accountability

Conclude each course with an attestation where
employees confirm they understand the material
and commit to following related policies.

This formal acknowledgment creates personal
accountability and strengthens the audit trail.

Why it Matters
Enforcement trends show regulators want proof that institutions can demonstrate
understanding, not just attendance. A signed attestation is tangible evidence of that.

7. Quiz: Validate Learning
Through Real-World
Scenarios

Reinforce understanding with a short, targeted quiz
that tests application rather than memorization.

This means quality, thoughtful questions and
realistic scenarios that assess whether employees
can identify red flags, make correct calls, and know
when to escalate.

Why it Matters
Traditional quizzes test knowledge, not decision-making. Situational assessments show
who'’s prepared to act, not just who read the slides.


http://finintegriy.org

Part Il: Functional Excellence: Optimizing Program Design

8. PDF Version: Build an
Audit-Ready Record

Maintain a PDF version of each training program for
recordkeeping and regulatory review.

Include version history, reviewer names, and update
logs to demonstrate ongoing maintenance and
governance oversight.

Why it Matters
Regulators are increasingly focused on documentation trails. An organized, exportable
version of your training proves both diligence and transparency.

9. CPE Credit: Reward
Professional Growth

Pursue continuing professional education (CPE)
credit accreditation from relevant industry bodies.

Accreditation turns mandatory training into a
professional development opportunity and signals
institutional investment in employee growth.

Why it Matters
Career-aligned learning boosts engagement. When employees see training as part of
advancement—not compliance fatigue—participation quality improves.
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Part Il: Functional Excellence: Optimizing Program Design

10. Branding &
Communication: Make it
Reflect Your Culture

Design training that feels like your institution—using
your tone, visuals, and values.

Branded courses don't just look professional; they
reinforce that compliance is integral to your culture,
not a vendor checkbox.

Why it Matters
Culture drives conduct. Aligning training with corporate identity builds recognition and
consistency, helping compliance messages stick long after the course ends.
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Culture defines
purpose; design
ensures performance.

Together, they transform compliance from a regulatory requirement into a measurable advantage.

Readiness is no longer judged by training volume, but by how your people act when it counts.

Discover how IFI’s tailored training services can help your institution strengthen compliance
culture, program design, and measurable readiness.
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